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GGWCUP ORGANIZER MANUAL  
 
This GGWCupX Organizer Manual (hereinafter referred to as 
‘Manual') constitutes the guidelines, reporting systems, global 
property rights – templates, documents, agreements, processes 
etc. – of Eir Org. (hereinafter referred to as ‘GGWCup or Eir 
Soccer’). 
This Manual can be amended & modified at any given time with 
written  notice via GGWCup  
The current version of the Manual will always be filed at the 
announced web site. www.ggwcup.com 
The Guide may never be copied within any shape or format, as it 
does and shall remain the property of GGWCup. 
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WHY 
The purpose of the Global Goals World Cup 
events is to leverage the power of sport to raise 
awareness of the UN SDG’s in general, and 
engage women and adolescent girls* in the 
development agenda in particular.  
 
WHAT 

The mission of the Global Goals Word Cup is to 
create a series of unique global sports events with 
mass appeal to fans and participants, mobilizing 
action and high level political support, and 
becoming an attractive and impactful platform for 
corporate partners, host cities and NGOs to engage 
with the public and decision makers around the 
Global Goals.  
 

ABOUT GLOBAL GOALS 
WORLD CUP 

A Global Goals World Cup 
Event  has 24 teams playing 
on two Street size pitches, 

with games starting 
simultaneously. 

Events are accompanied  by 
bread local  outreach and 

mobilization 
 

*The Global Final in New York 
gives priority to teams with 

players aged over 18. 



WHAT IS THE GGWCup? 
 
What it is:  
•  A platform for a multitude of diverse voices 

to speak out about the global goals. 

•  An opportunity to focus on women and 
adolescent girls as resourceful custodians 
of- and contributors to the sustainable 
development agenda, and to encourage 
their engagement. 

•  A real sports event, where teams come to 
play soccer, as much as they come to 
advocate.  

•  An inclusive forum, which aims to include 
all sectors of society. 

•  A way to express the potential and hope 
for a better future through constructive 
dialogue and concrete examples of people 
who take action towards the Sustainable 
Development Goals.  

 

What it is Not: 
A fundraising event for a single 
organisation 

A political rally for a single viewpoint or 
party.  

A protest against any one specific 

company, organisation or government.  



•  Celebrating new types of “heroes” recognizing their achievements both on and off the court. Giving 
stakeholders a platform to tell their story of contribution to the SDGs. Using social media to create 
a Global community and visibility.  

•  Amplifying action and awareness by recognizing the valid and valuable contribution to sustainable 
development of all our participants and partners 

Creating new types of role 
models  

•  Adding meaningfulness, importance and knowledge to the strong relations forged through playful 
physical interaction for women and adolescent girls.  

•  Creating a forum for decision makers and stakeholders to engage and work with the teams and 
audience to exchange visions and ideas for implementing the goals. 

Sport to help reach the 
SDGs by 2030 

•  Rethinking sport  events for women and adolescent girls. Recognizing that sport events 
traditionally have been designed for men (by men), and unfortunately alienates some women and 
adolescent girls. Thereby unintentionally excluding them  from access to the health benefits, 
empowerment and communities that sport offers.  

•  Leaving no one behind. Making an effort to engage and invite those hardest to reach.  

Promoting gender equality 

CORE ELEMENTS DELIVERED THROUGH… 

•  Adding recurring elements of food, art, fashion and activism. Through Innovative use of physical 
space, and multi-sector partnerships.  

•  Attracting female players and supporters, creating a platform where sport plays with activism to 
support UN to reach the goals by 2030 

Merging different worlds in 
unusual partnerships 



 
 
 
 
 
 

UNIQUE TOURNAMENT FORMAT 

 
The special point system has been designed to make it   
appealing for a broad range of women and adolescent girls 
to play in the tournament. Passion for sustainable 
development and the ability to mobilize others to support 
the chosen goal of the team  is as important as soccer 
skills.  
Please consult the TEAM MANUAL for details.  
 

After each game a panel of judges divides 4 points between 
the teams in the following categories:  

 
 Practical Details  
• The tournaments are played on small 
five-a-side fields.  
• Regular shoes, (no soccer cleats)  
• Games last 6-7 minutes  
• Depending on number of teams and 
advancement each team plays 3-4 
games.  
• Each team has 6-8 players of 
adolescent girls and women 



KEY STAKEHOLDERS IN  
GLOBAL GOALS WORLD 
CUP 

Each tournament is hosted in partnership with a local working 
group, uniting business, government, culture, sport and civil 
society around the shared vision of implementing the Global 
Goals in order to truly manifest the spirit of goal 17: 
Partnerships for the Goals.  



Partnering with Global Goals World Cup  
means becoming part of a multi-sector 
forum in which to explore, showcase 
and communicate solutions for the 
Global Goals.  
It is an access point to high level 
decision makers in host communities, a 
powerful tool to engage employees, 
members, students and stakeholders.  
A innovative platform to communicate 
about sustainability and development 
issues, and a means to mobilize public 
awareness and support for existing 
and new initiatives.  

PARTNE
RS   

  SPONSOR OPPORTUNITIES 
 
Global Partners: 
Become part of the Global Movement. 
Be visible at all GGWCUP events, set 
teams of employees, interact with 
stakeholders, influence the scope and 
legacy of the  events.  
 
Event Sponsors (Various levels 
available): 
Be part of the host group, entertain 
stakeholders in VIP area, get brand 
visibility across all communication 
platforms and at the event. Showcase 
sustainable solutions at event, 
      set a team. 



The GGWCupX format has been developed to allow 
partners to independently organise and execute local 
GGWCup events. The GGWCupX events are part of 
the Global Goals World Cup Series, and events may 
work as qualifying tournaments to the annual 
GGWCup Final In New York City. GGWCupX events 
must follow this manual, and receive technical 
support and milestone monitoring by the GGWCup 
Steering Group* 
 
 
 
 
 

GGWCupX 
EVENTS 

The format of GGWCupX events is 
a mobilisation event, acting as a 

catalyst for sustained public 
mobilisation activity at the national 
level. The focus of these events 
will be on engaging women and 

adolescent girls from various 
sectors including civil society and 

corporate sectors, to become 
strong advocates for the SDGs.  



*STEERING 
GROUP 
   

   
 
 
Members of the global steering 
group: 
Eir Soccer (chair) 
UNDP 
Save the Children 
GAIN 
Observation members (receives 
regular updates)  
Danish Ministry of Foreign Affairs.  
Sustainable Mindz (UAE) 

The Global Goals World Cup Steering 
Group is chaired by Eir Soccer and will 
include Eir Soccer’s global partners. 
This group will be responsible for the 
overall vision of the Global Goals World 
Cup.  
 
Each GGWCupX delivery group will consult 
with Global Goals World Cup Steering 
Group on overall strategy and direction, 
and will report on progress to the Steering 
Group. 



Hosting and planning a GGWCupX Event  

Engage potential donors 
and sponsors from the 
corporate sector to 
ensure the resourcing of 
your event.  
 
Engage civil society to 
support successful 
grassroots mobilisation, 
communications and 
advocacy efforts.  
 
Those engaged may also 
wish to enter a team into 
the tournament.  
 
Hold a kick-off workshop 
with partners.  
 
Where relevant, ensure 
linkages to existing global 
GGWCup partners.  
 

Based on your concept 
note, identify the human 
resources required to 
execute a successful 
GGWCUPx event and 
establish a project team.  
 
It is essential to engage 
functions beyond 
campaigns, advocacy and 
communications – your 
project team should include 
representatives from 
procurement, finance, 
logistics etc. 
 
Review internal capacity – 
it may be necessary to hire 
additional support on event 
production.   
 
Complete this role sheet to 
help you plan.   

 

  

 

Communications 
GGWCup is an excellent 
opportunity to raise awareness 
and increase visibility for the 
issues we are campaigning for in 
line with the SDGs.  
The success of  your event relies 
on a strong comms team and 
plan, including media, social 
media and other forms of digital 
communications. Your comms 
plan should be adapted to your 
context. Your plan should also 
include celebrity engagement.  
 
A key part of your comms plan 
should focus on engaging teams 
and supporters to participate in 
and attend your event(s).  
 

Advocacy 
GGWCupX provides an excellent 
opportunity to target decision 
makers and other high level 
individuals who can influence the 
SDG agenda in your context.  

Use invitation template, Team 
manual and media plan 
template. Follow the Brand 
guide.  

Identify potential venues 
and confirm date.  
 
Refine production plan 
and begin procurement 
process, including 
sourcing suppliers. Be 
mindful of  context  specific 
factors influencing 
procurement, delivery and 
security measures.  
(more time may be needed) 
Eg. Order SDG Balls, 
which need to clear 
customs. Order form 
-Commission the 
construction of spectator 
seating/Soccer pitches if 
necessary 
 
Create production timeline.  
 
Carefully fill in and follow 
the production plan. 
Procurement plan 

In order to ensure 
continued momentum on 
mobilisation of the public 
following your GGWCupX 
event it is crucial to develop 
a follow up and 
sustainability plan which 
is integrated as part of your 
existing campaign 
mobilisation strategy.  
 
Following the event it is 
also important to evaluate 
the impact of your event 
and report to the global 
goals world cup steering 
group.  
 
Use the Follow Up 
checklist. 

Fill in event report 
template 

 

Purpose: Why do we want to 
hold a GGWCUPx event? 
Impact: What do we want to 
achieve with the event? 
Audience: Who is this event 
for?  
Contextual Adaptation: How 
can the core elements of the 
GGWCUP event be realised in 
the chosen context?  
Budget and Capacity: How 
can the core elements of the 
GGWCup event be realised in 
the chosen context given the 
budget & capacity available? 
Partnerships: What 
partnerships do we need in 
place to deliver the event? 
Timeline: How long will it take 
to pull the event together? 
Risks and Challenges: What 
could undermine our ability to 
deliver the event and achieve 
the impact that we want? How 
can we mitigate those risks 
and challenges? 
 

Fill out concept note and 
budget template.   
Get sign off from GGWCup 
Steering Group.  

POST EVENT 
FOLLOW UP  
PLAN AND 

EVALUATION 

4 MONTHS 
COMMS, 

ADVOCACY 
& TEAM 

ENGAGEMENT 

6 MONTHS 
ENGAGE 
DONORS 

AND LOCAL 
PARTNERS 

8 MONTHS 
CONCEPT 
CREATION 

7 MONTHS 
ESTABLISH 

YOUR 
PROJECT 

TEAM.  

5 MONTHS 
EVENT 

PRODUCTION 

E
V

E
N

T 
D

A
Y

! 
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Timeline   
7 months 6 months 5 months 4 months 1month 1month 

   = Support call with GGWCup Global team. (Aligned calls represent 1 call with combined agenda) 

POST EVENT 
FOLLOW UP  
PLAN AND 

EVALUATION 

4 MONTHS 
COMMS, 

ADVOCACY 
& TEAM 

ENGAGEMENT 

5-6 MONTHS 
EVENT 

PRODUCTION 

6-7 MONTHS 
ENGAGE 
DONORS 

AND LOCAL 
PARTNERS 

7 MONTHS 
ESTABLISH 

YOUR 
PROJECT 

TEAM.  

8 MONTHS 
CONCEPT 
SIGN OFF 
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Roles and Responsibilities 

 
 
Production Management and 
coordination 
Full time from min. 4 months prior. 2-3 
additional coordinators needed from 1 
month to and on game day.  
Game day : 30 crew/volunteers 
Areas of responsibility 
Coordinating all aspects of event day 
and side events.  
 
This includes:  
Design/ Layout of venue. (pitches, 
team/VIP/Media area, spectator stands 
-depending on context)  
Necessary legal permits 
Food /drink for spectators  and teams 
Sound system, speakers / music 
Game plan, Scoreboard, timekeeping, 
referees. 
Team Check-in. 
All Crew -setting up, taking down, 
cleaning.   
 
Profile: Experienced production 
professional.  
 
 
  
 
 

 
 
Procurement/ Logistics 
Full time from 2 months to game day. 
Additional Volunteers/staff  needed 
depending on context.  
 
Areas of responsibility 
Ensuring that all necessary goods/ 
print/ materials are ordered and 
available on game day, and within 
budget 
 
Negotiating contracts with vendors/
sponsors/external labour 
 
Coordinating all transportation of 
teams/partners/Staff.  
 
Ensuring security, fire safety, crowd 
control, check-in procedures, 1st aid   
etc. In coordination with production.  
 
Profile: Experience with large scale 
events, financial management, proper 
security protocols. (May be two 
different people working part time) 

 
 
Communication Management 
Full time from 4 months prior.  
Extra social media support last 3 
Dedicate a person for continuous 
close team contact and mobilisation –
also on game day. 
 
Areas of responsibility: 
PR/Media partnerships  
 
Team mobilisation 
Press releases/ invitations/ visual 
design 
Social Media Campaign and content 
Ensure photo/video documentation on 
event day  
 
 
Profiles:  
Social Media (strategy & Content) 
Journalism 
PR/Media connections,  
Outreach, mobilisation and 
coordination of teams.  
  

 
 
Project Management 
Full time from 5-6 months prior.  
 
Areas of responsibility: 
Contact point to GGWCUP 
Steering Group. Monthly updates, 
and final evaluation report.  
Overall timeline and budget 
responsible. 
Executive decisions on concept 
adjustments 
Primary contact with partners, 
stakeholders and VIP’s -event 
day breakdown and coordination 
of engagement.  
Day to day management of 
project team, follow up on 
progress. 
Executive decisions on hiring 
external support.  
 
Profile: Experience with: budget 
and event experience. project 
and staff management.   
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Event Role sheet: Who is your team? 

 
 
Production Management and 
coordination 
Full time from min. 4 months prior. 2-3 
additional coordinators needed from 1 
month to and on game day.  
Game day : 30 crew/volunteers 
 
Names: 
 
 
 
 
 
 
 
Qualifications:  
 
 

 
 
Procurement/ Logistics 
Full time from 2 months to game day. 
Additional Volunteers/staff  needed 
depending on context.  
 
Names: 
 
 
 
 
 
 
 
 
Qualifications: 

 
 
Communication Management 
Full time from 4 months prior.  
Extra social media support last 3 
Dedicate a separate person for 
continuous close team contact and 
mobilisation –also on game day. 
 
Names:  
 
 
 
 
 
 
Qualifications: 

 
 
Project Management 
Full time from 5-6 months prior.  
 
Name: 
 
 
 
 
 
 
Qualification: 



•  The Global Goals World Cup logo must be primary brand on all materials, and clearly visible at 
event. 

•  All the 17 Global Goals icons must be visible at the event on flags or beach flags. 
•  Dedicate professional photographer to take team and action photos.  

Event Branding and visual 
documentation.  

•  The teams playing in the GGWCup must be women and adolescent girls* (*see page 4)  
•  Children of both sexes may be engaged in training sessions and side events which as part of the 

project.  
•  Sanitary facilities, water and either communal team lunch or dinner must be available to teams.  

Primary focus on women/
adolescent girls. 
Venue requirements 

•  Games must be decided based on the GGWCup point system* (*see page 7) . (Updated team 
manuals, game plan and referee manuals are made available to approved organizers) 

•  Teams must choose one goal to play for, and take action/ advocate for their goal.  
•  Play five a side, on 2 or 4 Street size football pitches. (approx 14x21m) with point judges on each 

pitch. 

Point System and format 

MANDATORY GGWCupX 
ELEMENTS 

DESCRIPTION 

•  Effort must be made to include local stakeholders from multiple sectors in events 
•  Effort must be made to invite teams from diverse backgrounds to play.  

Local stakeholders and 
diverse teams 



•  Coordinate vendors, secure permits etc.  
•  Spectator stands. 
•  Organize venue for dinner/ entertainment 

Team hospitality/ 
entertainment/spectators 

•  Logistics/ transportation 
•  Funding/no funding of travel costs 
•  Visa requirements 

Teams from across the 
region 

•  Invite and confirm well ahead of time.  
•  Dedicate a person to media coordination/ Planning /VIP hospitality 
•  Cost of security, transportation and hosting of VIP’s 

Celebrities / VIP’s 

OPTIONS TO CONSIDER ADDITIONAL  

•  Increase event experience through music and commentators. Quality sound system is essential. 
•  Organize a DJ  

Sound system/DJ’s 



THE GGWCUP 
FOOTBALL 

All GGWCup and GGWCupX events must be played with the 
SDG Football, which is produced by Eir Soccer.  
 
Please allow for minimum 3 months for shipping and production 
of larger quantities.  
 
Balls can be ordered by contacting Eir Soccer:  
 
MAJKEN GILMARTIN 
Eir Soccer / Global Goals World Cup 
Phone DK: +45 4010 7099 
Phone US: +1 917 808 5525 
Mail: mmg@eirsoccer.com 
 
 



BRAND GUIDE 
In all GGWCup and GGWCupX events The Global Goals World Cup 
logo 
 is the primary visible brand in communication and at the event.  
 
All the SDG Icons must be visible at events on flags/banners or bach 
flags.  
 
At the GGWCup final, all global partners are recognized in materials 
and communication.  
 
In GGWCupX events hosts and primary local partners are recognized 
and visible at the event.  
 
Global Partners must mutually recognize and promote GGWCupX 
events based on future agreement by Steering Group.  
 
All players in all GGWCup teams become part of the global GGWCup 
community.  
Updated GGWCup logo:  
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Checklist (Draft) 

Insert Insert 

FOLLOW UP 
AND 
EVALUATION 

DECIDE TO 
HOST 
GGWCUPx 

2 INVITE 
TEAMS AND 
STAKEHOLD
ERS 

SET THE 
RIGHT TEAM 

EVENT 
PRODUC-
TION 

❑  Tentative Date 

❑  Venue/ area 

❑  Approved 1st draft 
budget. 

❑  Decide on core 
objectives. 

❑  Call with GGWCup 
Steering Group 

❑  Signoff from 
GGWCUP 

❑  Decide which 
elements to add/ 
adapt/ leave out 
based on context 

❑  Fill out concept 
note template 

❑  Identify relevant 
organisations and 
invite to workshop 

❑  Hold co-creation 
workshop  

❑  Identify potential 
core partners 

❑  Create mailing list 
to keep all 
interested parties 
informed, 

❑  Fill Team Role 
Sheet 

❑  Divide areas of 
responsibility to 
key team 
members 

❑  Confirm that the 
dedicated team 
has the capacity 
to reach the  
objectives and 
scale outlined in 
the Concept note 

❑  Send out team 
invitations 

❑  Create team 
folder 

❑  Invite 
stakeholders 

❑  Mobilise 
stakeholders/
partners to share 
invitation 

❑  PR/Media 
Plan 

❑  Social Media 
Plan 

❑  Key 
messaging 

❑  Global 
Coordination 
plan 

❑  Set advocacy 
targets 

❑  Production plan 

❑  Specific event 
choices 

❑  Capacity calendar 
–sign off on 
personnel 
requirements from 
management. 

❑  Actions on the 
Follow up 
checklist 

❑  Organiser 
evaluation/
feedback  

❑  Evaluation 
report 

ENGAGE 
DONORS 

AND LOCAL 
PARTNERS 

1 
COMMS, 

ADVOCACY 
& TEAM 

ENGAGEMENT 
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Budget template –Amend to fit context.  
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App.1 Deciding to host GGWCUP X: Concept Creation 

Key activities 
1.  Fill in concept note template 

2.  Get sign off from organisation, implementing office and GGWCup Steering 
Group. 

Why this phase is important: 
 
Holding a GGWCUPx event will for most be a new experience. It is a 
project with multiple phases, and many important judgement calls will 
be made by the project manager along the way. In this initial phase it 
is important to define level of ambition for the event, and to ensure 
that the budget and scale of event matches the expected outcomes.  

It is important that the project manager feels confident about the task 
and knows what team to assemble to execute it.  

In addition, this phase is the optimal time to benefit from the global 
steering group and draw on their experiences, network or support that 
can strengthen the project.  

Purpose 
•  Develop the concept for the event, ensuring that you have a clear sense of 

why you want to hold the event and what impact you hope to achieve.  

•  Ensure that you engage all parts of your organisation and secure necessary 
buy in, internally.  

•  Identify overall objectives, potential partnerships, scale and resources 
required.  
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App. 2 Establishing your project team 

Key activities 
1.  Complete the Event role sheet,  

2.  Ensure that staff time is allocated appropriately.  

Why the team is important: 
 
The GGWCUPx events are meant to be exciting and fun both for the 
soccer players, the stakeholders and the organisers. It is a day to 
celebrate our human potential to change the world.  But it is also an 
event where a surprising number of details must be planned in 
advance and executed with precision.  

This production plan and the role sheet will help you to manage 
your team and the production of the event effectively.  

Purpose 
•  Ensure that the necessary competences and resources are available to 

execute the event. 

•  Prepare participating employees and the organisation on expected 
resources required, both human and financial.  

•  Match capacity and budget with ambition for event.  

•  Identify production team and create clear timeline for deliverables 
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App. 3 Co-creation: Engaging Donors and Local Partners 

Key activities 
1.  Invite partners to a co-creation workshop. With participation from all 

relevant organisations. Stating your intent to hold this event and inviting 
them to contribute and participate.  

2.  Create a mailing list of interested parties to share information throughout 
the process.  

3.  Identify a few key partners who have the capacity to support the event. 
And who will deepen the local engagement.  
 

4.  With special focus on quality content creation and storytelling.  
Also look for potential gift/ Prize in-kind donations from sponsors. Anything 
to make the teams feel valued and appreciated.  

Why Co-creation is important: 
 
One of the core elements of the GGWCUP concept is that each event 
brings together a multitude of voices for the Global Goals. Thus, it is 
important to expand the scope of the event beyond the lean agenda of 
any one organisation. The event gains the most legitimate position 
and the deepest long term  impact, if it is embraced by the host 
community, and multiple aspects of the Global Goals and very 
different types of advocates are engaged.  

Local donors and partnerships may also in some cases be showcased 
at the GGWCup final in New York, or they may be interested in 
becoming global partners and support/participate in multiple 
tournaments in different regions 

Purpose 
•  Ground the event locally for greater impact 

•  Build and expand relationship with local grassroots, CSO’s, Government 
and private sector. 

•  Identify potential contributors to the event production team 

•  Secure additional resources and other forms of support from corporate 
partners.  
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App. 4 Event Production  
 

Key activities 
1.  Fill out and follow Production Plan 

2.  Identify key responsible personnel to the various areas and ensure that 
they follow the manager checklists for their area. 

3.  Make early and informed choices on elements in the production to adjust / 
leave out or add depending on budget and context.  

4.  Re-visit and adjust team capacity based on production plan.  

 

 

 

 

Why production and hosting is important.  
 
The GGWCUPx events are made up of several elements which need 
to come together to create a great event.  
Early and detailed planning is essential to ensure that processes are 
initiated at the right time in relation to the event date, and that the day 
runs smoothly.   

 

Purpose 
•  Ensure lean and effective execution 

•  Optimise available resources through proactive planning 

•     Optimise teams, fans and partner experience.   
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App. 5 Communications and Media 

Key activities 
1.  Create communications and media plan from the Communications and 

Media Plan Template.  

2.  Create key messaging for event. Global messages and examples of event 
messages are available here.  

3.  Coordinate with GGWCup so they can amplify your event.  

4.  Gather photos and stories from participating teams to use in your 
communications and media plan. Make sure teams are also sharing these 
stories through their channels. 

5.  Use the Brand Guide to ensure consistency of visual expression across 
events 

6.  Consider a media partnership to guarantee coverage of your event. 

 

 

Why this phase is important.  
 
A strong communications and media plan can not only increase 
participation at your GGWCUPx event, but also amplify your message 
to people who can’t attend your event. A media partnership will 
guarantee coverage of your event.  

In your plan, you will also develop your key messages that will be 
used across all communications and media work. This ensures that 
everyone who’s talking about your event is doing so in a clear and 
consistent manner.  

Purpose 
•  Increase visibility and impact of event.  

•  Create added value for stakeholders and partners. 

•  Link the event to the Global project and global context. 

•  Engage with high level decision makers to encourage them to own the SDG 
agenda and drive progress, engaging women and adolescent girls in the 
process.  
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App. 6 Advocacy and high level engagement 

Key steps 
•  Define advocacy objectives for your Global Goals World Cup event, in line 

with the SDGs.  

•  Conduct a power analysis exercise to assess which stakeholders have 
influence over SDG processes and decide on key targets 

•  Engage relevant governmental ministries and begin advocacy in advance of 
the event.  

Why impact monitoring, accountability and learning is important. 
 
The Global Goals World Cup provides a platform for you and other 
civil society, as well as corporate actors to engage high level decision 
makers to encourage them to commit to taking action towards 
implementing the SDGs and engaging women and girls in the 
process.  

 

Purpose 
•  Engage with high level decision makers to encourage them to own the SDG 

agenda and drive progress, engaging women and adolescent girls in the 
process.  
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App. 7 Inviting teams and stakeholders 

Key activities 
1.  Compose invitation letter. Use wording from invitation letter example  

template and adjust to the specific event.  

2.  Mobilise all connections from the co-creation workshop and get them to 
invite teams from their network, and share the invitation. 

3.  Create an online folder of team contacts and photos to share with 
GGWCUP 

Why the team invitation is important: 
 
Inviting a diverse group of teams that have actually taken actions for 
their chosen goal elevates the impact and quality of the event.  

The teams need to know well ahead of time that they are participating 
and they need to be supported and motivated to take action and show 
up to the event already feeling confident and appreciated as 
advocates for their goal.  

Including teams from all parts of society ensures that this event is truly 
led by communities.  

Purpose 
•  Set the tone of the event and begin mobilising teams 

•  Give the teams time to understand the tournament concept and learn about 
the Global Goals before entering. 

•    Open team registration, or send out invitations (depending on context) 
•    Confirm key VIPs/profiles to participate 
•    Invite stakeholders to participate.  
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App. 8 Invite teams and stakeholders 

Key activities 
1.  Compose invitation letter. Use wording from invitation letter example  

template and adjust to the specific event.  

2.  Mobilise all connections from the Co-creation workshop and get them to 
invite teams from their network, and share the invitation. 

3.  Create an online folder of team contacts and photos to share with 
GGWCUP 

Why the team invitation is important: 
 
Inviting a diverse group of teams that have actually taken actions for 
their chosen goal elevates the impact and quality of the event.  

The teams need to know well ahead of time that they are participating 
and they need to be supported and motivated to take action and show 
up to the event already feeling confident and appreciated as 
advocates for their goal.  

Including teams from all parts of society ensures that this event is truly 
led by communities.  

Purpose 
•  Set the tone of the event and begin mobilising teams 

•  Give the teams time to understand the tournament concept and learn about 
the Global Goals before entering. 

•    Open team registration, or send out invitations (depending on context) 
•    Confirm key VIP’s/profiles to participate 
•    Invite stakeholders to participate.  
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App. 9 Impact Monitoring, Accountability and Learning 

Key steps 
•  Be clear about what you want to change 

•  Be clear about the steps needed to achieve this change 

•  Identify what are the most critical activities 

•  Develop an idea of what success looks like for these steps 

•  Collect data 

•  Learn and reflect 

Why impact monitoring, accountability and learning is important. 
 
Advocacy and campaigning to influence positive change and progress 
towards achieving the SDGs is at the heart of the Global Goals World 
Cup. Effective monitoring, accountability and learning can help us to 
improve performance and strategy and document success to further 
develop evidence about what works.  

To achieve impact in the Global Goals World Cup we need to 
continuously learn about the external world around us, asses our 
tactics and review and adapt our strategy accordingly.  

 

Purpose 
•  To achieve impact in our advocacy work we need to continuously learn 

about our context, assess our tactics and review and adapt our strategies 
accordingly.  

•  Tell a story of how we have contributed to change happening 
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App. 10 Follow up and Evaluation 

Key activities 
1.  Initiate the Follow up process 

2.  Fill out and share Evaluation report template 

3.  Hold an evaluation workshop with the organising team to collect feedback 
and learning.  

4.  Contact all partners and convene to plan for continued engagement.  

 

Why Follow up is important.  
 
The GGWCUPx events are part of a global movement.  
We want to make sure we learn as much as possible and collect data 
from each event. This will work to continuously improve the 
experience of participants and organisers. Also the follow up process 
serves to build strong relationships with partners, stakeholders and 
teams for future mobilisation.  

Purpose 
•  Solidify relationship with partners, teams and stakeholders 

•  Document success and follow up for impact beyond the event.  

•  Continue to build awareness of the SDGs.  

•  Document experiences from the organising team to build knowledge for 
future events. 
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