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Call for Global Goals World Cup Ambassador Coach applications  

Deadline Nov. 6th to apply, please fill out the application form on www.ggwcup.com 

 
Hello! We are Eir Soccer.  

 

We are a Danish sports association committed to raise awareness of gender equality and access for all to 

sport. We work to create a safe, inclusive, playful and life-long way for women to engage, connect, and use 

soccer as a meaningful tool to change the world for the better.  

We organise events, develop innovative approaches, and engage with the established world of sport, to 

raise awareness of the potential of sport as a powerful enabler of sustainable development in society.  

We are a volunteer based grassroots organisation, with a global network of thousands of male and female 

supporters and players.  

 

Eir Soccer is the founder of the Global Goals World Cup, a new form of amateur world championship for 

women, which successfully merges citizen and stakeholder engagement in Agenda 2030 with sport. Each 

year multiple events lead up to the global final in New York City during the UN General Assembly.  

1400 women have played on four continents since 2016. In Copenhagen, Nairobi, New york, Bangkok and 

Dubai. And we are heading to Johannesburg, Dominica, India and Canada. 

 

Global Goals World Cup was originally established in partnership with UNDP and the Danish Ministry of 

Foreign Affairs, and is now supported by a range of civil society, corporate and sports partners. Please view 

this introduction video https://vimeo.com/224372880 about our program.  

 

Will you join our mission of getting the hardest to reach women out of the statistics and onto 

the pitch, where they can become change makers and role models for their peers?  

 

The program: 

In the run-up to the event we convene female coaches from 10-12 EU countries, who are passionate about 

inspiring women with fewer opportunities to play football (or potentially other types of sport). Each Coach 

will be tasked with developing and testing an idea on how to attract more women to participate, and with 

selecting a team of players from their own country of residence that will play in the Global Goals World Cup 

EU in Copenhagen on May 14th  2019 

 

Why? 

While there is no lack of data showing the unfortunate correlation between low social status and inactivity, 

not many solutions to breaking this cycle exist. With our ambassador program we wish to connect, qualify 

and encourage female coaches who are already working with marginalized groups, or wish to develop a 

program for women with fewer opportunities. We are reaching out to all the organisations who have 

experience in this area, asking them to nominate an ambassador coach to join us for an intensive clinic with 

the following objectives: 

• Listen, learn and share best practices and experiences. 

• Share the Eir Model of partnerships and our Impact Games methodology with the coaches, offering 

them additional tools in their work. 

• Provide social media tools and support to share inspirational examples of norm breakers across 

Europe: Women with fewer opportunities, unlikely to participate in sport who have somehow 
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overcome their barriers to find their way of being active. –Thus creating new and much needed role 

models for others to be inspired by.  

• Co-Create and test innovative approaches to attracting and engaging more women with fewer 

opportunities in sport.  

• Offering each coach the attractive incentive of being able to select a team of women to participate 

in Global Goals World Cup Europe.  

 

Why this way?  

We believe, that this approach will help us to move beyond theorizing about creating social inclusion in sport 

and instead providing some real examples of approaches that work and accelerated feedback on our ideas. 

We wish to combine the know-how and experience of the best current actors (we mean you) in the 

field.  

We are viewing this intervention as similar to a change management project in the business world, and use 

an approach inspired by the methodology of our competence partner Implement Consulting Group*. So, 

instead of creating a large-scale, long-term change project, which statistically has a success rate of only 

about 30%, we create a series of low risk, low cost prototypes. Managed directly by the people who have 

envisioned them and supported by a collaborative community of likeminded practitioners. Collecting 

continuous feedback from subjects of the projects, and working towards a set deadline and an attractive 

incentive. (participation in GGWCupEU). -All intended to increase the likelihood of the projects staying on 

track and producing useful results.  

 

* read more here. http://implementconsultinggroup.com/inspiration/articles/accelebrate-change/ 

 

What will you get: 

 

• As an ambassador coach you will be invited to participate in a 3-4 day intensive clinic in Copenhagen 

November/December 2018 tbd.  

• Your will become part of an international network of likeminded practitioners, who will inspire and 

support each other.  

• You will be able to select a team of 6 female players (minimum 4 with fewer opportunities) who will 

travel to GGWCup EU in Copenhagen May 2019 tbd. (room and board covered) 

• Your organisation will be invited to contribute to, and will be credited as co-creator of the content of 

the final report on our findings.  

• Your organisation will be credited as participating organisation in the Global Goals World Cup 

Europe. 

 

What will be expected of you:  

 

• You will be responsible for collecting feedback and data from your initiative. This can both be an 

existing initiative where new ideas are tested, or a new initiative that you start.  

• You will need your organisation (or find a sponsor organisation) to commit to supervise and support 

your initiative. 

• Your organisation will help create visibility and awareness about the project, sharing #ggwcupEU 

branded content on your / your organisation’s social media channels and in your newsletters. (We 

will provide you with content, and you will also be able to create your own if you wish)  

• Your organisation/ you will help organise the travel plans and registration of the team –Costs are 

covered by us. 
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Requirements to apply: 

 

• You are a woman (or transgender identifying as a woman) over 18 years. 

• You have some coaching experience. (Not necessarily football). 

• Experience with, or a strong desire to work with women with fewer opportunities or in multi-ethnic, 

low-income areas.  

• You are resident in a EU country. 

• You are available to participate in the coaching clinic in December, the GGWCup in May and 

potentially in the GGWCup Global Final in New York in September. -Each event will require 2-4 days 

of travel. (Expenses covered within the regular EU rates) 

• Have the experience, nationality, legal status and physical ability to travel unaided within Europe 

and potentially obtain visa to the US.  

• You are willing to participate in collecting and sharing feedback and reflections from the project in 

surveys, interviews and on social media. 

 

Draft content of the Coaching seminar 
 

Day Key Activities Expected outcome 

1 Introduction to the Eir model. And 
www.ggimpactgames.com 

Used in training sessions each day 

 

Challenging the conventional rationale in soccer 
clubs that each year should be a progression 

towards elite status, narrowing the number of 
participants and alienating those who are less 

competitive. Integrating an added sense of 

meaningfulness through the objectives of the 
Sustainable development goals in training 

through playful games and dialogue. 

2 Training women with fewer 
opportunities  
Learning points from asylum united. Guest 

speakers from past soccer programs and 
partner organisations. 

What is the power and challenges of 
multiculturalism and diversity in sport?  

Inspiring Ambassadors to use their skills to 
empower women who are normally excluded 

from participating in sport. Giving them tactics 

to handle barriers and confidence that they can 
make a difference. 

Sharing stories of impact 

3 How to tell your story and engage others 
Strategies for promoting new and nuanced 
narratives, recruiting players for their 

programs and promoting a new kind of active 

female role model.  
social media training and basic video 

journalism.  

Strengthen the storytelling ability of the 

ambassadors, helping them mobilise their 
network and create social media content. Help 

them recognise their own extraordinary stories. 

And share the stories of others. 

4 Visionary Aspirations –Evolutionary 
steps. -What will you take home? 
As a final assignment the coaches are 
introduced to our action innovation tool, and 

design their own action plan and monitoring 
method to try to test new ideas 

Provide the Ambassadors with clear next steps 

and a support-team to realise their project.  
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